
                                          

HEALTH, SAFETY AND QUALITY POLICY 

The Health, Safety and Quality Policy of Lark rock Limited is committed to 
complying with all statutory health safety and quality policies and codes of 
practice  particularly those outlined under the Safety , Health and Welfare Act of 
2005 and  Safety, Health and Welfare at Work (General Application) Regulations 
2007 (S.I. No. 299 of 2007).. It will also review new legislation and add it to its 
work practices where necessary 

The organization is committed to 
➢ Assess risks and approaches available on each project 
➢ Set and review quality objectives 
➢ Inform, train and motivate staff, contractors and subcontractors  
➢ Make clear agreements and honor them 
➢ Improve services and products provided within the scope of such 

agreements 
➢ Work according to effective, efficient and integrated methods 
➢ Measure the quality of its workmanship and discuss this openly with everyone 

concerned 
➢ Seek continuous improvement in their approaches to quality management   
➢ focusing on our customer's needs and developing services which will exceed 

the customer’s expectations.  
➢ Establish policies, programs and practices to reduce risk to the organization 

and conduct business activities in an effective manner, while meeting 
statutory and regulatory requirements.  

➢ continuous improvement of all of its processes in the Quality Management 
System.  

The organization has determined that:  
• Through communication it can find innovative processes to improve the 

service to its customers through daily communication with staff , contractors 
and subcontractors .  

• Through training and assessment of our employee’s and all subcontractors 
and contractors skills, and provision of appropriate resources, it will meet the 
customer’s needs and ensure it remains customer focused.  

• Comply with all legislation and code of Practices identified in the quality 
statements . It will also review new legislation and add it to its work practices 
where necessary 
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• The organization will review the performance and effectiveness of its systems 
through robust management review and internal audit processes and will 
continually look for self-improvement. 
Signed 
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